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Living Water

Mission and Purpose

	Living Water is an international Christian organization that serves the world’s thirsty by helping them acquire clean water and learn about Jesus Christ. Living Water’s mission is to bring clean drinking water to 844 million people around the world who don’t have access to safe water all while spreading the gospel of Jesus Christ. When water is brought to these desperate communities around the world, their hopes are to provide a “living water” experience to everyone they meet by teaching them about God and in result, satisfying the deepest thirst. In each country Living Water visits, they work hard to connect the community to local churches. Through these connections, they build sustainable water wells, teach about hygiene and sanitation, and create disciples that will continue to spread the Word of Jesus Christ even after the Living Water volunteers and team members have left the community.  
	
	This journey began in 1990 when a church in North America created a mission to serve the world’s thirsty by being the hands and feet of Jesus Christ to people who needed it. Understanding the need for water in underdeveloped countries began when a group from Houston took a trip to Kenya. Immediately after returning to the United States, this group decided to create a 501(c)3 non-profit. Their first mission was to organize an equipped and trained team of Kenyan drillers to begin their operations of spreading safe water throughout the community. The following year, Living Water Kenya began operations under the direction of a national board. Since Living Water’s first trip in 1990, this organization has completed 20,182 water projects all over the world. 

Personal Connection

	Growing up, I was raised to go to church, learn about God, and spread His word to anyone I met. I always knew this in the back of my head, but it was hard to make my own connection to him rather than people just telling what to do and what to believe. Once I got to college, my roommates and I explored churches to go to throughout Norman, and the moment I walked into Summit Church in Newcastle, Oklahoma, I knew it was the church for me. I attended this church for about a year until I really started to make connections with people at the church and learn more about their programs. Then, in December of 2016, I made a decision that would change my life forever, but I didn’t know it yet. I was sitting in church on a Sunday morning, and our mission’s director got up on stage basically begging someone, anyone, to sign up for their mission trip to Nicaragua. If they didn’t have a minimum amount of people going, the trip would be canceled. In that moment, I felt God speaking to me to step out of my comfort zone and do everything I can to attend this trip. Once I thought it over and signed up for the trip, I had two months to raise about $2,000… WHAT! Well by God’s grace and help from my family and people in the community, I did it. March 11, 2017 was the date I was waiting for. 
	
	Once the day came, I packed my belongings, boarded a plane with a group of people I knew nothing about, and set off to spread the Word to communities in Nicaragua. Throughout my week, we taught mothers and children about the importance of hygiene and sanitation to assure their new water would stay clean and safe, we helped build a well that would bring years and years of safe water to their community, and we spread the love of Jesus to every person we met. It was absolutely amazing to experience the type of love and safety this community carried, and to not only teach them about God, but to have them teach me so much more. Living Water brought so much more than just clean water to this community. They brought life, happiness, and hope to such an amazing group. This trip was surely something special. 

Effectiveness

	Based on my experience with Living Water on mission trips and my research I’ve conducted about their mission and how they carry it out, I believe Living Water is an effective nonprofit. I also based my research of effectiveness on their current 5-year targets and how well they’re reaching those goals so far. 

1. What is the organization trying to accomplish?

Living Water created the “Roadmap to 2021” which is their 5-year strategy for reaching their goals of impacting 2 million people, having 7,200 water points, promoting 18,000 hygiene and sanitation activities, and mobilizing 3,400 churches worldwide. By the end of 2020, they also hope to have roughly $40 million in revenue. 

2. What are the strategies for making this happen?

The strategies for accomplishing these goals over the 5-year period are to serve communities, churches, and donors. More specifically, they will accomplish these goals by: 
· improving core outputs in communities,
· increasing access to sustainable WASH services,
· nurturing thriving churches,
· and fulfilling and transforming donor requests. 

Next, the bigger question is HOW they will reach these goals by carrying out these strategies. The plan for how they’ll carry out this strategy is to grow their finances, strengthen their processes that work well, and develop strong people and systems. To accomplish this, they are committed to the following:
· Ensuring systems and processes are streamlined and that staff structures are organized and appropriately sized
· Growing their annual budget to $40 million (a 60% increase from 2015)
· Demonstrating that funds are spent effectively, and programs achieve their intended outcomes by displaying our documents annually and publicly 
· Growing their donor base and maintaining deep relationships with their current donors
· Bettering their understanding of their own practice of missions through “mission audits” to ensure they are staying true to their integral mission to spread the gospel




3. What has and hasn’t the organization completed so far?

According to Living Water’s Annual Review for 2018, they accomplished many steps to reaching their 5- year goals, “Roadmap to 2021”. Some of their accomplishments include:
· $27,496,000 in total revenue 
· 323,284 people received safe drinking water
· 1,094 water projects were completed
· 159,172 people were trained in sanitation and hygiene
· 214,734 people heard the gospel
· 9,925 people were trained in Bible storying 

Assessment

[bookmark: _GoBack]	After assessing the above information and their accomplishments from the previous fiscal year, Living Water has demonstrated that they are effective in increasing their revenue on a year-to-year basis, bringing safe drinking water to large populations around the world, providing education on sanitation and hygiene, and spreading God’s love and hope to thousands who are in need of so much more than safe water. Living Water can be further examined by exploring how they are carrying out the forces for good throughout their organization. Another aspect I want to explore is their 2040 vision. This strategic plan assesses what they want their organization to be doing by the year 2040, and the changes they plan to bring to communities all around the world. 
