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	Angie Parham was diagnosed with multiple sclerosis in August of 2010. It all began in the beginning of July 2010, when she woke with her left eye completely stuck looking off to the side. She rushed herself to the doctor, and that’s when she realized everything was about to change. The diagnosis of MS was the aftermath of many doctor visits, blood tests, MRIs, spinal taps, and much more. All of her doctors believed it to be cancer or some other kind of rare autoimmune disease, but multiple sclerosis was sitting last on the list. After about a year of lounging around in depression and negative outlooks on life, Angie stepped out of her comfort zone and thought “If I’m going to be stuck with this disease the rest of my life, I will fight till the day I die to find a cure.” 
	ImpactMS Now was created by co-founders, Angie Parham and Brian Jones, in February 2016. Angie and Brian met at a MS Society Leadership Conference in 2012. She had asked to sit at his table which led to great conversation and countless ideas. They wanted to create something that would raise awareness about MS while fundraising money to help find a cure. Their very first event was Shooting for a Cure 2015. It was hard to get sponsorships or items donated because they weren’t a non-profit. Afterwards, the decision was made to start ImpactMS Now to help with the fundraising events. ImpactMS Now’s mission is to raise awareness about multiple sclerosis with their community fundraising efforts. They believe educating others will ultimately find a cure for MS and many other autoimmune diseases.
	The ImpactMS Now board gets most of its work done through emails and phone calls due to board members living across Texas and Oklahoma. Being a small nonprofit with a limited head count, they must be strategic with people, events and resources. Outside of consistent phone calls and emails, the board meets at least once a quarter, sooner if needed. Each board member has a specific role in the organization, and these roles delegate what assignments need to be worked on. ImpactMS Now has not worked through committees until recently when the scholarship committee was created to choose four local high school seniors who would receive a $500 scholarship. Besides this committee, they solely function with the commitments and passion of six board members, along with much help from local businesses, friends, and family. Every board member believes they can make an impact in the life of someone living with multiple sclerosis. 
	The board tends to focus its energy on current priorities, but mainly education and fundraising. Angie believes the organization’s main focus is to create awareness for multiple sclerosis. The energy may shift throughout the season as they gear up for different events, but the core focus will always remain. One of their huge priorities, currently, is the signature fundraiser, Shooting for a Cure, which occurs in June. The main focus is on obtaining sponsors, raffle items, and participants for the events. Once that is over, the priority will shift to the next upcoming event. Last year, a scholarship program was created to assist local high school seniors in attending college and further help educate about MS. The board will continue focusing on the scholarship program, gaining new applicants for 2018-2019, and broadening their long-term sponsorship for this program. Another vital focus will be towards their fundraising events with hopes of expanding the number of participants and sponsorships. 
	The board’s main struggle is consistent participation, competing priorities, and being geographically challenged. Part of that is due to the fact the members do live in a widespread area. Each member holds outside jobs, responsibilities and families that make full time engagement a struggle. The problem is not so much keeping them engaged, but more of getting them engaged to begin with. Although these are struggles are faced, Angie and Brian feel the personnel they currently have are the right people for the position. They like to believe everyone understands their roles and responsibilities. Brian says, “If we did not believe in what we are trying to do, we would never have started on this journey to begin with.”
	The main factor that helps this board work together, and be successful, is that each member has a connection to someone living with multiple sclerosis. In fact, three of the six board members live with this disease every day, including Angie. Being passionate about the cause and believing in the work they do is vital to the team work and success of the organization. Because ImpactMS Now is fairly new, they aren’t sure if they have everything needed to help the board do its work and succeed. It is a process, but they are learning as they go. 
	The relationship between the executive director and board chair is “excellent” as Brian put it. Not only are they co-founders of the nonprofit, but they work extremely well together. The mutual respect and friendship they have is what helped get this started, and what will keep it going. Angie says, “I believe you should always want to hire your boss. A good working relationship is made from respect, willingness to listen, constructive criticism, positive feedback, and hard work. We have this working relationship.” As with any relationship, there can be a number of factors that could adversely affect it, too. For example, there could be a difference in opinion on how to equitably disperse funds. People will always have different opinions and ideas. The key is to always talk and, more importantly, listen to what the other person is saying. Angie believes, as a leader and influencer of others, being available to listen and communicate will help if a challenging situation occurs. 
	Being that ImpactMS Now is still new and so small, Brian nor Angie are not sure they know what they don’t know. Little things such as grant writing for nonprofits and how to effectively use social media would be extremely beneficial to the organization. Because of the nonprofit sector and social media outlets significant growth over the last five years, free tools and resources to train nonprofits to effectively use these would grow their small nonprofit to make a larger impact. In addition to online training and free resources, it is essential to observe larger nonprofits and partner with local businesses to continue their growth and understanding of running an organization. Aaron Emma, ImpactMS Now’s volunteer coordinator, envisions that larger nonprofits can show their small one how to operate without getting too big too quick. 
	It is critical to the team dynamics and effectiveness of the board and executive directors to be sure everyone gets along while maintaining a great environment to work in and complete tasks. The executive directors most critical role is to listen to each member of the board. The most critical role the board holds is to believe in what they are doing, know they have open lines of communication, and recognize it is a team effort. I believe each board member has to be passionate about the mission of the nonprofit in order to see success. 
	I believe ImpactMS Now utilizes all six factors from Forces for Good. The board demonstrates shared leadership by distributing power and specific roles to each board member. The six positions include president, chief financial officer, social media/marketing director, volunteer coordinator, community development director, and sponsor/donor relations director. Each role has an imperative purpose that helps to engage everyone equally which, in return, builds the organization stronger. ImpactMS Now is outstanding at making their markets work and nurturing other nonprofit networks. All of their fundraising efforts are given to the National MS Society to further studies and research for a cure. They go hand-in-hand with other nonprofits and businesses to raise money and awareness as well. Without the cooperate partnerships and relationships with other nonprofits related to multiple sclerosis, ImpactMS Now would not have the means to host such large, impactful fundraisers. It is because of local and national company’s generous donations and sponsorships towards this cause that they are able to succeed. Through these efforts, the board is influenced by imperative business practices that will continue to help grow the nonprofit. ImpactMS Now advocates and serves by working with the city’s chamber of commerce to raise awareness about multiple sclerosis to the community. This can lead to potential policy changes in the government about citizens with disabilities. ImpactMS Now masters the art of adaptation by listening to thoughts of the board members and the community to achieve the highest amount of success possible. Every board member is able to adapt to the changing environment while being innovative and involved, because listening is a strong belief of Angie and Brian. The overall purpose of this nonprofit is to inspire others and create meaningful experiences for its supporters through educating individuals about multiple sclerosis. Over the past two years, ImpactMS Now has built such a strong community of people who are all fighting for the same goal: To ultimately find a cure for MS, and many other autoimmune diseases.
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